Metropolitan Swimming & Diving 
25 April, 2006 @ Queens College 6:00 p.m.

6:25 open meeting
Absent: College of St. Elizabeth, College of St. Rose, Mt. St. Mary’s College, Providence College, Rowan University, St. Joseph’s College.
Besmarttinc report: Ellen Mace
· Metropolitan Championship scores distributed, there are new Top Times reports

· Please send in post-Metropolitan meet times (NCAA, ECAC, etc.) so Top Times report is as accurate as possible
· Reporting of Top Times throughout the swim season needs better participation (all teams); meet results can be sent to Ellen (entries1@juno.com) directly from a MM back-up or from TM.  Times will be posted each week; please be sure to indicate that it’s Met conference in the subject line of the email

· Collegeswimming.com was linked to Metropolitan Championships this year.
2007 Metropolitan Championship Dates/Deadlines
Wed. 7 Feb.
Diving entries due

5:00 p.m.
entries1@juno.com

Thur. 8 Feb
Swimming entries due

5:00 p.m.
entries1@juno.com

Sat. 10 Feb
Psych sheets posted

9:00 a.m.
www.besmarttinc.com

Mon. 12 Feb
Corrections due


5:00 p.m.
entries1@juno.com

Wed. 14 Feb
Scratches due


5:00 p.m.
entries1@juno.com

Thur. 15 Feb
Coaches Meeting

8:30 p.m.
place TBD

16-18 Feb
Met. Championships



Rutgers University

 

Diving: 
Friday 

Men’s 1 mtr., Women’s 3 mtr. 




Sunday 
Men’s 3 mtr., Women’s 1 mtr. 

· If you’re on the besmarttinc web page calendar due dates are on a separate link than the meet information page; be sure to cross check.
· ECAC Division III
Dec. 3rd /4th @ Nassau County Aquatic Ctr. East Meadow NY
· Big East will be back at Nassau County Aquatic Ctr for 2007.
2006 Championship review

Diving- all electronics went smoothly; there were still a large number of list changes throughout the meet.  Assistance at the diving portion of the meet need only be an announcer, a scriber and the judges.  
Swimming-no problems
Meeting minutes Sept- reviewed and accepted
Treasurer’s report reviewed and accepted

· Rebates from host hotel still need to be paid to the conference.
· We need to investigate the possibility of the host hotel giving the conference two rooms gratis for the besmarttinc personnel.
· A significant amount of money was spent on gifts and conference dinner.  It will be a financial burden to do a dinner every year.  

· Suggestion that the timers shirts not have the year printed on them so we can buy in buld.

2006 Metropolitan Championships Review
Discussion: Possibly change the championship weekend to one week earlier (Feb. 9, 10, 11).
Rationales 
Pros-more time before NCAA’s (women), ECAC’s, entries a bit easier
Cons-shortens the season for many people, prefer current calendar, too much of a break prior to Men’s NCAA and D. II NCAA, could lose Rutgers pool with date changes

Motion: We will not pursue Metropolitan Championship change of dates

Seconded.

Motion passed

Site 2007 Rutgers (will be confirmed), dates Feb. 16, 17, 18
Discussion: What would we do if the pool was closed for emergency? We would be able to make do, TCNJ could host, timed finals, etc.

Host Hotel-Holiday Inn
· Double bed rooms were all booked by November ’05.  Holiday Inn doesn’t have the volume of rooms that is needed to host our teams.  Possibly approach a second hotel to also act as a host and provide a discount to conference teams.  Some people not too pleased with Holiday Inn-for teams that took king-bed rooms and needed a cot the HI was charging for the cot.

· Worked well with check in/check out

· Team rooms for meals worked well

· No complaints from hotel about our teams

In previous years host hotels would offer teams the opportunity to have meals on Thursday night at the hotel.  Vouchers were given; very convenient to many incoming teams.  These offers were made by the hotel and teams would negotiate individually and directly with the hotel.

Banquet

· Consensus-the idea was good; some teams didn’t show (after positive response) and we were charged for the missing teams.

· The wait for the food was excessive.
· No food left for last tables serving themselves.
· Difficult to find personnel for assistance.
· Possibly something to do every four years so we can build up our coffers, and work on a prestigious keynote speaker(s) (Mr. Krempecki had to cancel and there wasn’t time to schedule another speaker.)
· Thank you to Keith Murray for arranging the banquet.

Gifts
· Need to decide what gifts we’re going to do in the future.

· There are extra blankets, coaches please take one.
· Suggestions for future: towels, string backpacks. . . 
· Gifts (embroidered blankets) were distributed at the banquet; presentation leaves something to be desired.

Meet Announcer

· Finals were a bit slow; we would like to speed this up a little bit.  
· Bio sheets were part of the reason finals were slow; bio’s MUST be succinct
· B. Bishop will make up new bio sheets that keep info to current meet and other specific information

· Announcer fees may increase ($750 last two years).  Currently SCSU pays for the hotel room for the announcer. 
Discussion: Announcer pay rate.
Motion: Announcer rate of pay: $150/session ($300/day).  A contract will be written up.
Seconded.

Motion passed

Discussion: Regarding tax status of meet employees.  In the past all meet workers were volunteers, now that we employ besmarttinc, an announcer, etc. we should probably complete 1099 tax forms (workers are independent sub-contractors) to comply with federal law and not jeopardize our non-profit status.
Motion: Conference treasurer will investigate with a tax consultant regarding the need for the conference to dispense 1099 forms/re: contracting out to sub contractors.
Second

Motion passed

Trainers

· Not able to supply moist heat to athletes; resources not available.
· Student trainers only, not A.T.C’s
· We need to pay trainers individually and not with one check to Rutgers; trainers are independent contractors. 

· Would like to be able to readily identify the training area-perhaps with a sign.
· Thanks to Brian McLaughlin for making all the arrangements for the trainers!
Scoring

Discussion: Do we want to change the scoring system so the meet scores to 24 places?
Breakdown of 2006 results shows:

· Men 17 teams, 6 teams didn’t have one championship final swim (inc. relays)

· Women 23 teams, 9 teams didn’t have one championship final swim (inc. relays), another 4 teams were in single digits of championship teams

Rationale
Pros: Small schools have an opportunity to score points and show something instead of zero points. AD’s might want to see their team scoring some points instead of none.  It’s believed that overall standings may not be affected much; most likely schools in the middle of the pack might feel biggest impact.
Cons-the top teams will have a huge number of points compared to the bottom.
Tabled until the fall meeting-will rescore this year’s meet and see what the difference is.

Old Business

Top Times

· Need to be submitted in a timely manner; we would like Ellen needs to post them no matter how many schools report

· Necessary to report since this can directly effect decisions regarding participation/scratches for timed final events like the 1650 Free and the 800 Free Relay

New Business

Diving

Discussion: At 2006 Championships meet was disrupted due to stormy weather; this wound up minimally affecting the status of the diving event on Friday.  From this came a proposal from the diving coaches requesting that more dives be performed during the finals sessions to showcase their athletes.

Motion: Diving has 45 minutes for their event and the clock starts as soon as the swimming ends, if they’re not done within this time frame they will continue to dive but swimming will continue with their events.  The top 8 divers will be announced at a 5:00 minute break after relay/1650 then warm up for their final event.

Seconded
Motion passed

Discussion: Request for more diving judges to “make the meet more legitimate”.  Really looking at five for men, five for women (afternoon sessions).  Not enough people available to judge diving.  As two events some believe divers get more “attention” than some swimmers.

No motion.
Meet start time

2006 start times were 10:00 a.m. prelims and 6:30 p.m. finals (6:00 Sunday)

Discussion: Move the start times back ½ hour, some think we are getting out too late and meals are more difficult to arrange. 

Motion: Alter the start time back ½ hour, prelims to begin at 9:30 a.m., finals to begin at 6:00 p.m., (5:30 Sunday)
Second:

Motion passed

FYI Tribeca Film festival movie about 1956 Melbourne water polo games

All Conference Team/All Academic Team

Difficulty with the printer, certificates will be mailed out.

Motion: For All-Academic status we will follow the guidelines used by CSCAA

Second

Motion passed

Thanks for assistance with Met. assignments this year.  Will review and re-assign in Fall 2006
Timers

SCSU found it difficult to get four timers for one session (currently evening finals are assigned to larger teams); we should look into this when doing timer assignments for next year.
Post Season Summary

TCNJ(men) 12th place at NCAA’s, Steve Swenson is the National Champion in the 100 Breast, 9 All Americans
TCNJ (women) Ava Kiss was 4th in 100 fly, Erin Stutz was 16th in 400 IM, Lee Swanson placed 13th in 3 mtr diving
USMMA (men) Finished 21st overall, Andrew Dunlevy was 10th in the mile
William Patterson Finished 51st overall, Kristen Clegg was 16th in the 100 back
Univ. of Bridgeport Raluca Duma was 15th in the 200 fly, Aleksandra Byczynska was 16th in the 200 back and 11th in the 100 back, 

Post  Shannon Rideout qualified for Div. II NCAA in 100 Backstroke at ECAC and finished 17th at NCAA’s
SCSU (men) finished 13th overall 

(women) finished 16th overall, Carolynn Navarro finished 2nd in the 1650
FYI C.W. Post is running a summer program for any athletes in the Long Island area who is looking for a place to train.

Sept. 26 Fall meeting-NJ, site TBD
