Metropolitan Swimming and Diving Coaches Meeting 17 April, 2007 @ Queens College

6:25 open meeting

Present: T. Miele (Stevens), B. McLaughlin (Montclair), B. Flood (Bridgeport), T. Lisa (Rowan), L. Jelovich (Adelphi), S. Tedesco (USMMA), E. Gurka (WPUNJ), E. Rasmussen (NJIT), P. Vecchio (Maritime), J. Harnett/B. Bishop (TCNJ), A. Lampasso-Dillon/J. McCommons (Queens), T. Qu7ill (SCSU), C. Lampasso (Baruch), P. Kiernan (Lehman), O. Soloviev (CSI), M. Travers/M. Travers (C.W. Post)
Ellen Mace-besmarttinc
Absent: College of St. Elizabeth, Sollege of St. Rose, Hunter College, John Jay College, Mt. St. Mary’s College, St. Joseph’s College, 

Metropolitan Meet Review- Ellen Mace
Meet ran well, no major problems or incidents this year.
Garret Orr-Ramapo College, club upcoming year, looking for teams to swim

Feb 08 calendar (tentative)

Need to check dates of Rutgers availability.  Our preference is the third weekend, 15-17 Feb.
Motion: 15-17 Feb. as first choice of dates

Seconded

Passed

Assuming we can get the dates we want the deadlines will be:
1. Diving on-line entries as of Jan. 30

2. Swim entries due Thurs, 7 Feb. 5:00 pm
3. Psych sheets will be on-line Fri, 8 Feb.

4. Corrections due Mon, 11 Feb. by 5:00 pm

5. Scratches due Thurs, 14 Feb. 12:00 noon
6. Coaches meeting 14 Feb 7:00 pm (Heat sheets will be ready by coaches meeting that night)
Fall minutes review-J. Harnett
Motion to accept minutes
Seconded

Passed

Treasurer’s Report- E. Gurka
To date have not received hotel rebate from host hotel (Holiday Inn).  J. Harnett will check into this.

Discussion as to meet expenses efficiency
1. Referees-we have more and additional USS certifications, increased expenditure is okay
2. All-conference certificates aren’t a yearly expense

3. Misprint in sign-right; it’s a redundancy

Motion-accept the treasurer’s report 
Second

Passed
Overall Meet Review

1. Site-checking Rutgers

2. Insurance issue-All institutions will need to provide a Certificate of Insurance no later than 1 Feb.  Fax to Ellen at 609-587-7751 
Motion: Entries will not be accepted without a Certificate of Insurance (divers must be included)
Second, Passed

3. Athlete gifts-Suggested to consult B. McLaughlin, try to keep overall cost about the same as last year.

4. Timer shirts-keep to all one color regardless of size-orange for 08

5. Move the time sheets to another spot so the area behind the blocks stays clearer

6. Awards-B. Flood has a proposal for revamping the awards process and selection.  Discussion: suggested to use the National power point system, highest point scorers in individual events, 
Motion: Committee be formed and review entire award system (how awarded, when voted, etc.) and make presentation in fall meeting. 
Second, Discussion: Look what other conferences do, any other awards that may be out there to recognize/showcase our athletes.  Move some of the voting to Thursday’s meeting.  Look into getting rid of the Sunday meeting if possible. 


Committee: O. Soloviev, B. Flood, E. Rasmussen, J. Harnett
Passed

Motion-Remove combined Men’s & Women’s trophy, have an award for the overall winner women’s teams, and overall winner men’s teams. 
Second, Passed
Actual awards presentation-give a brief explanation of awards as a lead up to the presentations.  Suggestion-that a brief historical statement of all the awards be a part of the Sun. night program (also for the announcer).  T. Lisa will put this together.

Old Business

1. Top times-people are not participating; some people are having problems sending info possibly go back to having it due in Dec.  Deferred to later in the meeting.
2. Scoring to 24-several people like it.  Diving can score too much (for such a small number of competitors and only two events it carries too much weight).  Also, when you break out the D I/II and D III the shifting of competitors and the subsequent scoring actually skews the results.


Motion-discontinue split division scoring. 
Second, Discussion-suggested that a committee be formed to review repercussion of this change.  Point: If we bring all scoring together it’s easy to see where the D II teams finished among themselves and the DIII teams can see the same thing.  Ellen will go back three years and pull out all the iterations that have been brought to the table today.  She’ll send out the info so we can be ready to discuss this in the fall.  B. McLaughlin-liked that the bonus heat scored-felt swimmers had more invested in their swims.  Diving-suggested to score top 16 divers.  If there is divisional separation then scoring is exactly as is, you don’t move from 16th place points to 3rd place points.  Coaches will receive the information from Ellen and should be prepared for discussion and possible voting at Sept. meeting.
3. 800 Free Relay-if there are less than 19 teams you have to pull teams from the 2nd heat to fill the heat in the morning. 
Motion follow the rule book on time final events for the mile and 800 Free relay 
Second, Passed
Motion-B relays are not accepted for the 800 relays, this information will be listed on entry form

Second, Passed

New Business

1. All Conference certificates-if you need more please contact B. Flood.  He is also working on a template for the certificates for entering the names/events, etc.

2. All Academic team-information will be sent out, please complete and return to B. Flood.

3. Diving-Diving coaches need to meet after Mets, possibly before our Spring meeting so we can have accurate information/feedback of the meet.  Discussion-Suggested to try as a conference call, have an agenda ahead of time so they’re prepared for discussion, dive coaches must attend Fall meeting and they can break off and have their discussion (as a subcommittee).  
Motion-diving coaches will receive a date for a conference call for them to discuss Met champs.  
Second, Passed
4. Subcommittee report and resolutions “Future of the Conference” meeting held 13 April @ WPUNJ (See J. Harnett’s email 4/17) 
a. Extend moratorium for one year until Spring of 2008, every spring we will determine if we will entertain applications for the following Spring so that we can let schools know in the Fall. 

Motion on above statement

Seconded, Passed

b. The subcommittee will investigate the possibilities of instituting time management standards in some events during the next few months and bring back information to the conference for further discussion

c. Suggestion-have a precise timeline/outline guiding the finals from minute to minute for the announcer to run/manage the meet.

d. Top times 1x/month due on 15 Nov, Dec, Jan and 4 Feb.  When submitting entries for Mets may only use times that were submitted to the Top Times list that season.  

i. Top Times submissions go to Ellen Mace entries1@juno.com   Easiest way is to send Ellen the MM backup and she will pull the times.  
e. Commitments to conference-teams are not fulfilling their obligations to the conference.  Coaches that miss two consecutive MET meetings without any alternative representation will forfeit their team’s ability to participate in the following MET meet.
f. Diving will only be allowed to do three dives or 30 minutes at Finals-whichever comes first (removed from resolution after general meeting discussion resolved that finals could be better run per letter C above)

Officer Elections

Ed Gurka, WPUNJ- Treasurer, 
Maureen Travers, C.W. Post-Secretary

President Elect-Linda Jelovich

Nominations-Linda Jelovich, Brad Flood

**Special thanks to Jen Harnett for all her hard work and efforts as President the past two years.

Membership Update

Some schools may be moving out of Met. conference.  NJIT is unknown, USMMA will be splitting their teams; their better quality swimmers will stay at Mets and others will be participating in the Landmark Conference.  Stevens is moving to Empire-8 but there are problems and the situation is unresolved at this time.

